
 

 

 

inVantage Speaking Topics and Workshops 
Creating incredible and inspirational learning experiences for audiences. 

inVantage Business Guides are world-class certified group speakers and workshop 
facilitators available for your events. 

 
 
Description 
 

 
 
Format 

Get Your Business Fit Does your strategy measure up? Utilizing two 
tools – the Baseline Assessment and the two-page Strategic Vision 
and Execution Plan - we assess the health of your strategic plan 
through the filter of proven Business Operating System principles.  
 

60 minutes or  
2 - 3 hours 
workshop 

Succession Planning for Scalability A proven process using tools that 
have a big impact with a simple approach. 
 

60 - 90 minutes 

In uncertain times, is your business recession and competition 
resistant?  Using our proprietary Downturn Readiness Assessment you 
will assess your business and prioritize the risks ahead.   
 

60 - 90 minutes 

Welcome to the Hospitality Economy What Unreasonable Hospitality 
means for business in the future. Leveraging concepts from Will 
Guidara’s best seller, we will discuss how the economy is evolving 
from a service economy to now a hospitality economy in every 
industry and market segment.  
 

60 – 90 minutes 
or 3-hour 
workshop 

Why is accountability elusive in organizations?  The four 
organizational components that make accountability a part of your 
culture fabric. 
 

60 - 90 minutes 

Why some teams win and others lose – the EQ game in Leadership.  
Emotional intelligence is the one thing that can impact our whole 
lives. We will evaluate the key EQ skills for leaders and how they can 
also be derailers, and provide a tool to assess and prioritize your own 
opportunities for EQ Growth. 
 

60 - 90 minutes 



 

 

 

 
 
 
Description 
 

Format 

Stop Grinding it Out. Why a 10X business vs. 2X is easier. We will 
share the concepts and tools to identify where you can 10X your 
business while reducing the 2X workload that sucks the energy from 
growth. 
 

60 minute 
presentation or  
2.5 hours 
workshop 

The Culture Climb – Where is your organization in the journey to the 
top?  We will share a building block model of practical steps that 
create a sustainable and high performing culture.  
 

60 - 90 minutes 

Custom topics – let’s discuss!  We have created custom speaking 
topics and workshops for groups.  Samples below: 
 

• Business Effectiveness  
• Strategy and Strategic Agility 
• Scaling Businesses 
• Creating Value for an Exit Event 
• M&A Integration Success 
• Stop Running Terrible Meetings! 
• Five Behaviors of a Team – lessons from the Five Dysfunctions 

of a Team 
• DiSC – Styles and Uses 
• Working Genius – The Assessment and how to leverage unique 

abilities of a team 
• Leadership 
• Leadership Development 
• Talent Assessment 
• Talent Development 

60 – 90 – 180 
minute 
presentations  
or workshops 

  

 

Contact inVantage for more information or to request a meeting about a speaking engagement 
or workshop. Visit us via our inVantage Website or email us at krenz@invantageteam.com 

 

https://invantageteam.com/what-we-do/speaking-opportunities/

