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inVantage Ascend Program 
Accelerating Entrepreneurial and Business Growth 

A 12-Month Guided Program 

Overview 

You have a vision for your business and life, and that vision deserves dedicated time and the best growth 
acceleration tools available. The inVantage Ascend Program (IAP) is designed to help ambitious leaders grow 
their small-yet-ascending entrepreneurial businesses. With a seasoned Guide by your side, you’ll work through 
issues and proven tools to accelerate your business. 
 
IAP focuses on supporting businesses in the critical scaling phase, providing essential operating system tools and 
a space to prioritize strategic reflection—often overlooked in the rush of daily operations. This program helps 
leaders focus on long-term goals, refine market positioning, and align resources for sustainable growth. 
 
Your Guide offers mentorship, structured sessions, and practical resources, enabling you to tackle key business 
challenges while implementing time-tested business principles effectively during your dedicated 1:1 time. 
 

The Ascend Journey 

 
 
 
 
 
 
 
 
 
 
 
 

“Whenever you see a successful business, someone once made a courageous decision.”  
– Peter Drucker 

Tools 
At inVantage, we uniquely combine top business operating systems, 
offering exclusive access to tailored tools for your business. With 
certified expertise across multiple systems, we ensure every session 
delivers meaningful, practical, and effective results.  
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Process and Cadence  
This 12-month program pairs up to three (3) Leaders within your organization with an inVantage Business 
Guide to help you achieve your goals. It begins with an initial discussion to define your objectives. Over the 
year, you’ll have regular one-on-one sessions to explore business operating system principles, address 
key business issues, and follow the structured Ascend Journey.  The Ascend Program covers these key 
principles and tools: 
 

 
 

"The way to get started is to quit talking and begin doing." 
– Walt Disney 

 

Benefits &Investment       $2,000/mo. for up to 3 ppl. 
• Pre-program assessment of goals and objectives along with financial health reviews. 
• 3 hrs./mo. of dedicated time with a Business Guide for up to three (3) Leaders. 
• Focused sessions based on business operating system tools, along with Issue Processing time. 
• Invitations to exclusive inVantage webinars. 
• Promotion and recognition with inVantage social media

 

For more information on the inVantage Ascend Program, 
 please click here: Contact inVantage 

https://invantageteam.com/get-started/
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