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RESULTS

Measure for progress;
develop next plan for
continued
development and
growth.

INSIGHTS

Develop the plan for
growth and
measurable

outcomes; build on

strengths and
neutralize areas of
challenge.

Feedback from
stakeholders for
additional viewpoints

and perspectives.

Discover natural
strengths, drivers &
styles; identify areas

needing further

development.

CEO Executive Coaching
Think Bigger. Lead Smarter.

Leading a company can be exhilarating—but also isolating. As CEQ, the pressure to perform,
set direction, and inspire others often leaves little space to think out loud or challenge your own
assumptions. The wisest leaders secure a trusted thought-partner—one who pauses the noise,
reframes the problem, and turns vision into measurable performance. That's exactly what an
inVantage engagement provides.

As Certified Business Guides—and seasoned former CEOs and CHROs—we understand the
weight of the role and bring more than classic executive coaching. We fuse data-driven
assessments with compassionate, future-focused dialogue, aligning your unique strengths to
the company’s highest-stakes priorities. The outcome is sharper decisions, stronger
relationships, and faster impact for growth-minded CEOs.

Every session is powered by a robust toolbox of proven frameworks, so you tackle leadership
and business issues with tools you can apply immediately. Expect clearer thinking, sharper
leadership, and progress you can measure where it matters most.

You are the story your company tells.
Your thinking, your behavior, your standards — they scale.

What to Expect...

* Trusted Thought Partner — A confidential sounding board who probes, listens, and
challenges—never “fixes.”

* Whole-Leader Development — Coaching the person and the business through EQ-i 2.0™,
DiSC® Work of Leaders, and real-time issue processing.

° Insight + Accountability — Clear goals, 30-day action plans, and progress tracked against
measurable outcomes. Keeps the journey structured, predictable, and comfortable.
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Six-Month Engagement...

Schedule Touchpoints & Tools
3 hour per month * 1 hr Leadership Coaching
(2 sessions/mo) « 2 hrs Business-Issue Processing
18 hours total of 1:1 coaching + Session summaries for coach & CEO use only
+ 8 hrs ad-hoc support + Executive-team or Board facilitation as needed
Diagnostics: — EQ-i2.0™ . DiSC® Work of Leaders « Working Genius
— inVantage Leadership Coaching Guide
Development & — Individual Development Plan with 30-day goals «
Accountability: Monthly issues processing
Delivery: — Virtual via Zoom « Schedule set to fit the CEO's calendar

Investment $2,500/mo for 6 months.

our commitment...
o Robust Toolbox — Certified Business Guides in Pinnacle™, Scaling Up™, Value
Builder™, Everything DiSC®, EQ-i 2.0, Five Behaviors and Working Genius®
« Confidentiality — Strict privacy unless disclosure is legally required.
o Space - We create space for reflection, clarity, and alignment with your leadership

and organizational purpose—unlocking real behavior change and accountability
from the inside out.

o Shared Ownership — Your best effort plus our structured guidance equals
measurable progress.

If you're ready to elevate your leadership—and your company’s trajectory—let’s start the
conversation. One confidential call can open the door to six months of focused growth and
lasting impact.
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, For more information on the inVantage Executive & Leadership Coaching,
\V please click here: Contact invVantage

inVantage


https://invantageteam.com/get-started/
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